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Student Involvement & Success

Previously Student Leadership & Involvement Center

The rebranding of SLIC (to SIS, Student Involvement and Success) reflects a 

division-wide effort to be more intentional and developmental in our work.  

The SIS team is responsible for :

 supporting the needs and interests of the Associated Students of the 

University of Redlands (ASUR); 

 guiding and supporting the educational and social programming 

sponsored by ASUR and other student organizations;

 coordinating oversight and assisting members of the Greek community 

through a more intentional and collaborative partnership;

 sponsoring student transition and support programs, to include new 

student orientation and transfer student programs;

 mentoring organizational leadership;

 cultivating an ethos of shared governance;

 creating opportunities for skill development (leadership, for example);

 establishing clear lines of collaboration with Greek alums, as well as 

faculty colleagues.



Greek Life By The Numbers

FALL 2018
Total membership: 353
Total Sorority Membership: 249
Total Fraternity Members: 104
Total New Sorority Members: 86
Total New Fraternity Members: 38
Average Size: Fraternity 21 | Sorority 36

Last academic year (2017 - 2018).
Of the 2,489 undergraduate students 20% were Greek
Average Sorority GPA: 3.257
Average Fraternity GPA: 3.158
Average Service Hours per Active Member: 32
Total Service Hours: 15,813



External Review

Gentry McCreary, Ph.D.

Dyad Strategies LLC 



The New Structure

1 Director to a     
Team of 4 and     
2 Supporting      

Offices.



Strengths

• Active Member Engagement

• Caring for Other Chapters

• Safe Party Guidelines

• New Member & Active Education

• Seeking Advising from SIS and Alumni

• Increased Inclusivity of Minoritized

Populations

• School Spirit

• Community Service



Opportunities

• Campus Service

• Highlighting the Positivity & Contributions

• Rush Process

• Housing

• Empowerment for Self Governing

• Alumni Relations

• Alumni Involvement



Greek Structure



Pillar 2: Organization & Governance

Erin Sanborn

Erin’s responsibility is to the governance and organization of the institution’s greek system.  She 

will work closely with Greek Council advising of IFC and Panhellenic.  She will also oversee the 

New Member education serving as a liaison to Community Standards. 



Pillar 3: Chapter Affairs & Leadership

Dan Burfeind

Dan works closely with each and every chapter.  He serves as the direct contact, in collaboration 

with their chapter advisor to provide general guidance.  He will take the lead with a developing 

leadership curriculum for all officers. 



Pillar 4: Traditions & Programs

Alex Ries

Alex will oversee the events and programs sponsored by greek chapters.  His responsibility 

includes managing the social events proactively through training, planning, and implementing safe 

measures.  In addition, he has been charged to increase the community programming and 

philanthropic activities to showcase positive contributions the greek system makes to the 

University and the Redlands community. 



Pillar 1: Advisors & External Affairs

Dr. Ken Grcich

Ken will primarily focus on alumni and member relations.  He will help cultivate and work closely 

with the Alumni Advisory Board.  The board will oversee communications, policies, trainings, and 

expectations regarding the role of Faculty and Alumni Chapter Advisor. 



Greek Alumni Council

The Charge

 Develop stronger partnership with Alumni 
Relations/Development in outreach to Greek Alumni 

 Host regular advisor forums/roundtables for the 
purpose of information sharing and discussing issues 
of common concern

 Develop clear, written expectations for each chapter 
advisor, and conduct annual training for each group of 
advisors

 Partner with Alumni Relations/Advancement in creation 
of Greek Housing Master Plan 

 Work with chapters to create independent house 
corporations 



We Need Your Commitment

Here is what we need from Alumni of every chapter:

 Assume goodwill

 Speak with us directly to seek clarity

 Providing support for the long-term viability and 

growth of the Greek Community

 Partner with us to make the Greek Community 

stronger than ever



Our Commitment to You

Here is what we commit to each member of every chapter:

 Earn your trust..and keep it.

 Providing educational opportunities for advisors.

 An interest in who you are and how you can contribute to 

the Greek Community.

 That we will advocate for the Greek Community.

 The devotion of much time and energy to making Greek 

Life better than ever.

 To be informed of the achievements and positive 

contributions of the Greek Community.

 Respected for your contribution and wisdom

 An open door when we are available.  

 High expectations with great support.    

 Genuineness and sincerity.  



Student Involvement & Success

Questions?

Comments?



Take A Business Card (or photo)

Ken Grcich

Senior Associate Dean of Student Affairs

Hunsaker University Center 231, University of Redlands

Ken_Grcich@Redlands.edu

(909) 768-8243




